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MESSAGE FROM THE EXECUTIVE DIRECTOR

Ravi Do

Executive Director
The mission of the Federal Retirement Thrift Investment Board (FRTIB) is to administer
the Thrift Savings Plan (TSP) solely in the interest of participants and beneficiaries. This
mission remains our highest priority and guides everything we do.

The TSP has served participants for nearly 40 years. As we look ahead, our focus
remains clear: improving retirement outcomes for participants. We will do this by
providing strong investment options, expanding access to information, and delivering
tools and services that help participants make informed decisions throughout their
financial journeys.

Achieving meaningful improvements in participant outcomes requires a strong,
adaptable organization. We are committed to a culture of continuous improvement and
organizational excellence that drives sustainable, high-performing results. Through
disciplined execution, data-driven decision-making, and a steadfast commitment to
accountability and fiduciary responsibility, we will continue to enhance our operations
and deliver value.

Technology is a critical enabler of this vision. We will advance technology solutions to
increase agility, improve security, and increase access to timely insights. By leveraging
modern platforms, strong partnerships, and innovative approaches, we will enhance
service delivery and ensure the resilience and reliability participants expect.

At the core of our success are our people. We are committed to fostering a high-
performing workforce through a culture of trust, accountability, recognition, and
empowerment. By investing in our workforce, we enable employees to perform at their
best and deliver exceptional results for participants.

The FRTIB Strategic Plan reflects the insights and expertise of our Board members,
leadership, staff, and stakeholders. Developed through collaboration and informed by
those we serve, it builds on our strong foundation and positions the Agency to evolve in
a dynamic environment while remaining steadfast in our commitment to participants
and beneficiaries.

We are proud to share this plan and remain committed to helping participants achieve a
more secure and dignified retirement.

As both Executive Director and a TSP participant, | share the same confidence in the
Plan's future and the importance of the mission we carry out every day.

Sincerely,

AL

Ravi Deo
Executive Director



INTRODUCTION

This Strategic Plan defines the Federal Retirement
Thrift Investment Board's (FRTIB) direction for
administering the Thrift Savings Plan (TSP). It
articulates our desired future state, reinforces our
core values, and outlines the strategic goals and
objectives that will guide our work.

Building on the progress of previous plans, this
Strategic Plan informs how we make decisions about
the resources required to achieve our goals and
objectives, including budget, technology, and
workforce investments, to ensure alignment with our
highest priorities. It provides a clear framework for
prioritizing efforts, aligning resources, and will be
implemented through a strategic roadmap that
translates goals into actionable initiatives.

Throughout the five-year strategic planning cycle, we will monitor and evaluate
performance, using data and insights to inform adjustments, strengthen outcomes, and
respond to a changing environment. We will build on our successes and continuously
refine our approach to improve how we deliver on our mission.

About the FRTIB

The FRTIB was established by the Federal Employees’ Retirement System Act of 1986
(FERSA) to administer the TSP, a core component of today's retirement system for federal
employees and members of the uniformed services.

Today, the TSP is the largest defined contribution plan in the United States, serving over
7 million participants and managing approximately $1 trillion in assets. This scale brings
both opportunities and responsibilities: delivering strong investment options,
safeguarding assets, and supporting participants in achieving retirement security.

As the retirement landscape evolves, shaped by changing demographics, rising
expectations for digital experiences, and increasing market complexity, we continue to
build on the foundation established in the previous strategic cycle. This includes
strengthening our infrastructure, advancing our operating model, and enhancing service
delivery to better meet participants’ needs.

The FY 2027-31 Strategic Plan deepens our focus on participant outcomes, continuous
improvement, and modernized service delivery. We remain committed to enhancing
retirement readiness, delivering a secure and seamless participant experience, and
maintaining the flexibility needed to respond to emerging challenges and opportunities.



Our Mission

We administer the TSP solely in the interest of participants and beneficiaries.

Our Vision

«  We achieve flawless operations.

*  We help participants make smart choices.

*  We spend participant money wisely.

* We make the FRTIB a great place to work; and a place where great work gets done.
*  We create excellent relationships with TSP stakeholders.

Our Values

Participant-Focused

We are passionate about delivering services that improve financial outcomes for
participants. We listen, respect, and carefully consider the needs of participants in all we
do.

Integrity

We value the interests of participants above those of all others.

We are trustworthy and value individual and organizational honesty, consistency, and
credibility. We ensure the security and financial integrity of the Thrift Savings Plan.

We operate with independence and act ethically to carry out our fiduciary responsibility.

Collaboration
We value and respect each other’s ideas and contributions.

We encourage open, candid dialogue and foster relationships based on trust and
shared objectives. We build partnerships to achieve greater outcomes than we could
alone.




OUR STRATEGIC GOAL FRAMEWORK

Objective 1.1: Enhance the participant
experience and support informed
decision-making to and through
retirement

Objective 1.2

Goal 2: Continuous Improvement

Objective 2.1:
Implement continuous
improvement practices
that elevate service
delivery and strengthen
organizational
performance

Objective 2.2: Optimize
funding allocation to
ensure alignment with
agency goals while
keeping expenses low

Goal 3: Data & Technology

Goal 1: Participant Outcomes

: Identify and implement

new plan features

Objective 2.3: Advance
organizational resilience
by integrating
compliance, assurance,
and proactive risk
management practices
throughout the agency

< Objective 3.1: Objective 3.2: Objective 3.3: Objective 3.4:
Improve data Deliver and Proactively Foster a culture of
quality, manage modern, enhance cyber innovation,
accessibility, and adaptive, and defense experimentation,
usability integrated digital readiness,

technology and Al literacy
solutions

Objective 4.1: Promote
transparent and open
communication among
and between employees
and management

Objective 4.2:
Strengthen leadership
management practices

Goal 4: Workforce

Objective 4.3: Sustain
and strengthen a culture
of ownership,
accountability, and
recognition



The Agency will strengthen retirement outcomes by providing clear
communications, reliable support, educational resources, and new
Plan features so that participants can make informed, confident
choices.

The Agency will make it easier to access useful information and timely support. We
will deliver consistent, high-quality service across all interactions. By broadening the
availability and effectiveness of our retirement planning and decision-support
resources, we will help ensure participants are equipped to make choices that align
with their goals.

By thoughtfully identifying and implementing plan enhancements, the TSP will ensure
the Plan remains responsive to participant and beneficiary needs, evolving retirement
patterns, and best practices. These improvements support long-term plan
effectiveness and reinforce confidence in the TSP as a pillar of strength.




Performance Results

The Agency will promote continuous evaluation and improvement
by refining key processes, encouraging responsible
experimentation, and maintaining compliance. These efforts will
strengthen operational performance and support effective
administration of the TSP solely in the interest of participants and
beneficiaries.

Objective 2.1 .

Implement Continuous Improvement Practices that Elevate
Service Delivery and Strengthen Organizational

Performance

Achieve high levels of performance across FRTIB by systematically evaluating, refining,
and optimizing Agency operations through a structured continuous improvement
approach.

Objective 2.2 .

Optimize Funding Allocation to Ensure Alignment with

Agency Goals while Keeping Expenses Low
Align spending with evolving organizational needs in a transparent manner, while
focusing on keeping overall expenses low.

Goal 2: Advance a Culture of Continuous
Improvement and Organizational
Excellence to Drive Sustainable High-

Objective 2.3

Advance Organizational Resilience by Integrating
Compliance, Assurance, and Proactive Risk Management
Practices Throughout the Agency

Use compliance, assurance, and risk management practices to promote foresight,
support informed decision-making, and maintain stakeholder trust.

SOLUTIONS.
STRONGER
COMMUNITIES.
BRIGHTER
FUTURE.



Goal 3: Advance Technology-Enabled
@é} Solutions to Strengthen Organizational
= Agility, Security, and Data-Driven

Decision-Making

The Agency will accelerate digital transformation by leveraging
integrated data, advanced analytics, and emerging technologies,
while prioritizing cybersecurity and privacy controls. These efforts
will enable faster, smarter decision making, improve operational
efficiency, and deliver high quality digital experiences, while
ensuring the security and integrity of Agency systems and data.

Objective 3.1

Improve Data Quality, Accessibility, and Usability

Foster a culture that treats data as a strategic resource by integrating Agencywide
data and analytics platforms. Ensure data delivers timely insights and supports
smarter decision making.

Objective 3.2

Deliver and Manage Modern, Adaptive, and Integrated

Technology Solutions
Enhance internal systems by continuously modernizing technologies and making
deliberate, informed decisions about technology adoption and acquisition to improve
agility, reliability, and efficiency.

Objective 3.3

Proactively Enhance Cyber Defense

Strengthen adaptive cybersecurity solutions and continuous monitoring to safeguard
systems, data, privacy, and operations against evolving threats in a cost-effective
manner.

Objective 3.4

Foster a Culture of Innovation, Experimentation, Digital

Readiness, and Al Literacy

Enable teams to adopt digital tools and refine practices that accelerate innovation,
improve efficiency, prioritize privacy, and allow the workforce to focus on higher value
work. Position the agency to leverage technology and skills of the future. Grow literacy
with Al and other emerging technologies to support the evolution of agency
operations.



Goal 4: Foster a High-Performing
Workforce Through a Culture Of Trust,
Accountability, Recognition, and

Empowerment

The Agency will strengthen employee engagement and
commitment by fostering a culture grounded in trust,
accountability, recognition, and ownership. Through transparent
communication and effective leadership practices the Agency
will cultivate a connected, empowered, and high-performing
workforce aligned with its mission.

Objective 4.1

Promote Transparent and Open Communication Among

and Between Employees and Management
Enhance open, timely, and two-way communication to build trust, encourage
constructive feedback, and ensure employees feel heard, respected, and informed.

Objective 4.2

Strengthen Leadership Management Practices

Promote strong leadership practices that reinforce trust, support employee
development and engagement, and model the Agency’s values across all levels of
management.

Objective 4.3

Sustain and Strengthen a Culture of Ownership,

Accountability, and Recognition

Sustain and reinforce the Agency’s existing culture of empowerment, initiative, and
recognition by maintaining accountability and practices that deepen employees’
connection to the Agency’s mission.




CONCLUSION

This Strategic Plan positions the FRTIB to navigate the opportunities and challenges of
the next five years with clarity, discipline, and purpose. As the TSP enters its fifth decade,
we are building on the progress achieved through previous planning cycles. This plan
sharpens our focus on what matters most: delivering strong outcomes for participants
and maintaining the trust placed in us to steward retirement savings.

Throughout the execution of this plan, we will remain steadfast in our mission, uphold
our values, and pursue operational excellence as the foundation of our success. We
recognize that the environment in which we operate will continue to evolve, and we are
prepared to adapt by leveraging data, technology, and the strength of our workforce to
respond effectively to the needs of participants and beneficiaries.

Ultimately, we remain focused on helping participants achieve greater retirement
readiness and financial security. By aligning our efforts, investing in our capabilities, and
maintaining a participant-centered approach, we will ensure that the TSP remains a
resilient, trusted, and leading retirement savings program for those who serve our
nation.

We help people retire with dignity.
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